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Estimate Cost Process. (Inputs, Tools, Output)
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7-2  (Estimate Process)
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7-2-3  (Inputs Estimate Process)



Where work component descriptions are documented.  
• Code of accounts identifier.
• Description of the work of the component .
• Organization responsible for completing the component.
• List of schedule milestones.
• Schedule activities associated with the schedule milestones.
• Required resources.
• Cost estimates.
• Quality requirements.
• Criteria for acceptance.
• Technical references.
• Contract information.

(WBS Dictionary)
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Project Schedule
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Risk Management-Define Risk

Risk Register.
It is a document in which the results of risk analysis and risk response planning are
recorded.



• Use somebody who has recent 
experience on a similar project

• You get a “guesstimate” 
(estimation)

• Accuracy depends on their ‘real’ 
expertise

• Comparable application (s) must 
be accurately chosen

• Can use a weighted-average of 
opinions

Expert Judgment Estimates
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Analogues
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Parametric
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Bottom Up
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Tools and Techniques Estimate Cost Process
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Tools and Techniques Estimate Cost Process



1. Activity Cost Estimates.
Quantitative assessment of probable costs required to complete
project work. Costs of all resources that are applied to activity are
considered. It includes direct costs, inflation allowance and
contingency reserves. Indirect cost can be included at activity or at
higher level.

2. Basis of Estimates. 
Details and documents like basis of estimates, 
constraints and assumptions, constraints, 
Range of estimates, Confidence level of final estimates.

3. Project Documents Updates.
Risk register and other documents must be updated.
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Outputs of Cost Estimate Process
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